MONTGOMERY COUNTY PUBLIC LIBRARIES
Library Advisory Committee (LAC) Agenda
Tuesday, April 18, 2023
Via Zoom
7:00pm-8:30pm

Olney Library is inviting you to a scheduled Zoom meeting.
Topic: LAC Meeting - Olney Virtual

The link for the meeting

https://us06web.zoom.us/|/85391079433

Agenda items

1. 7:00-7:15 pm: Call to order. Audrey will take notes. (Back-up will be done on a rotating basis as
needed).

2. 7:15-7:25 pm: Review/Approval of minutes from the March 21, 2023, meeting.

3. 7:25-7:45 pm — Library Manager’s Report — Dianne Whitaker (Regional)

e Services
o Monthly updates
o Other

e Staffing

o Information on new library management structure
o Update on positions
o Other staffing issues

e Facilities

e Other

4. 7:45-8:00 pm — Library Board Liaison report — Tim Lighter
e Director’s report
e General news

5. 8:00-8:10 pm Unfinished business
e Continue to discuss how to recruit new members
o Any response from the bulletin board flyer?

6. 8:10-8:25 pm — New Business
e Upcoming events
e Other

7. 8:30 pm — Adjourn


https://us06web.zoom.us/j/85391079433

